Draft Implementation Plan

within Rosewell House

capacity within other identified
facilities. Commissioning brief to be
developed by ACHSCP and designed
to meet outcomes for carer and
cared for. Commissioned according
to our understanding of needs
Working within the first year to
further explore whether there are
opportunities for overnight respite
within someone’s own home, giving
the carer a break away from home

Links to short break statement
Evidenced also by consultation
with carers

Revised guidance on respite
facilities

Previous Model of Delivery | Future Model of Delivery Links to Strategic direction / Priority Anticipated date of completion
Consideration
Planned residential respite | Commissioned residential respite Carers strategy Urgent End November 2020

Buildings based day care
facilities. Some buildings
not fit for purpose, lack of
flexibility and choice —
times and variety of
options. Service led rather
than people led

Requirement for some secure
buildings based services for people
presenting with complex
requirements.

Alternative options that we will co
design with service users and care
providers which reflect individual
outcomes

Infection, prevention and
control is critical to the delivery
of any buildings based service
in order to minimise
transmission of COVID 19

Christie commission, SDS,
carers strategy, ACHSCP
strategic aims

High - This provision has been
ongoing for a number of people
identified with high need by
some providers. For some we
need to continue with the
current provision eg Len
Ironside Centre. Under these
circumstances we need to
continue and monitor.

For others we need to work
with other providers with
whom we have an SLA to work
to reprovide buildings based
services and this is a high
priority

High priority which includes:

End November

End November
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Development of a market
position statement, co-
produced with providers, and
public representatives

Tests of change of people
driven service provision rather
than service led

Opportunities to record
outcomes of tests of change

December onwards

People losing their
emotional and physical
resilience and losing their
connections with
subsequent physical
decline.

Early identification of people at the
point of losing their independence
eg following a fall, following a
hospital admission, following a
bereavement

ACHSCP strategic aims to
identify people early and
connect them to their
communities, restoring
independence

Evidence from the Life Curve

Under development - Our
stepped care approach is under
development and offers us the
opportunity to identify people
within this category.

Part of the development is
about creating the opportunity
for locality based teams to have
a platform to discuss people
who fit into this category.

The stepped care approach
promote opportunities for
natural linkages into locality
based opportunities, which
people can choose to link in to
and therefore restore their
resilience.

Commenced June 2020 and
ongoing

Community dwelling adults
who are active in their
community

Promoting people to continue to
live independently

ACHSCP strategic aims to
identify people early and
connect them to their
communities, restoring
independence

Evidence from the Life Curve

Ongoing — we need to take into
account that the opportunities
for people to continue to be
active are not currently
available. We need to promote
other opportunities based upon
people’s requirements.
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